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BRAVO COMPANY — THE WAY AHEAD

1. Following a number of issues involving members of Bravo Company, which have now been
resolved, it is now time to move on and look to the future. Here in the North West we have the largest
number of Marine Cadet Detachments (34) with almost 400 Marine Cadets. It is for these young people
that we must now ensure the Company moves forward in a positive and constructive way.

2. There are over 100 Officers and SNCO'’s within the Company and | am conscious of the dedication
and hard work you all put in, this was confirmed by the very commendable results achieved on the recent
assessment weekends. But we can do better. The focus must be on integration, quality and fun
underpinned by good leadership and management.

3. There will be a new structure to the Company, which will better suit the Area, bearing in mind,
geography, location of Detachments and staffing resources. The new structure is attached.

4, The attachment details the posts that are vacant and/or available along with associated rank
requirements. The following posts will be confirmed by me following the normal application procedure.
They are:

Company Commander

Company Second-in-Command/Training Officer
Company Quarter Master

Company Sergeant Major

Company Assistant Training Officer
Company Training SNCO

1Troop Commander — Cumbria

2 Troop Commander — Lancashire

3 Troop Commander — Manchester

4 Troop Commander — Merseyside

5 Troop Commander — Ches/Staff & N Wales
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5. Applications for these posts only are to be sent electronically on a NW Post Application Form via,
CO, DO and SSO to Area Office and should reach the AO by 12 June 2009. In addition, the DAO is to be
informed by e-mail that the individual has applied and for which post.

6. Applications for other posts, as detailed, will be called for and confirmed by District Officers and
Troop Commanders in due course.
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J R Davies
Lt Col RM
AO NW SCC

CONTACT DETAILS CAN BE FOUND IN THE
NORTH WEST AREA DIRECTORY
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